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Silicone Children's Puppet Manufacturing Company "ALMOST PEOPLE"

It manufactures all the prefabricated components for the production of dolls, except
for silicone, which it imports from China in the form of rubber. It has several production
buildings, forming a complex. Highly mechanized, modern. It employs more than 200
people in production, working two shifts. In addition to production, the enterprise has
departments for employee social support, human resources, finance, transportation,
marketing, product quality testing, sales (including export) and design. Cleaning is
handled by an external cleaning company.

Due to the high employment of women with young children, there are plans to quickly
organize a kindergarten.
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‘INSPECTOR’ TRAINING COMPANY. Improving the professional competence
of construction safety inspectors of public facilities

A small 'family' company (parents and their two adult daughters work for the company),
engaged in organizing and conducting certified professional training courses for building
inspectors. The company's tasks are to 1/ monitor changes in the construction law and
regulations on the safe conduct of construction of public buildings, 2/ search for specialists
in law, safety and construction engineers to conduct classes, 3/ create training programs,
4/ conduct recruitment of trainees, 5/ search for a training site and conclude appropriate
rental contracts for the duration of the training and confirm training certificates with the
relevant institutions.

Frequent changes in the law result in high demand for training, so the Company is looking
for people to work.




E S|V

EDUCATING ADULTS AGAINST STERECTITES.

‘ESCULAPcoat’ Online store with protective clothing for doctors and other health
care workers

The company is very young (it has only been operating for a year), consists of three employees
(two IT specialists, one nurse), sells wholesale and retail medical clothing, but sees the need to
introduce sales of other products serving doctors, nurses and other employees of hospitals and
medical centres.

Retail sales are conducted via the Internet, this department is developing properly, also thanks
to the help of the Bank Assistant who manages the Company's account (support offered by the
Bank). The company has received several inquiries about permanent cooperation with large
contractors (hospitals) and the implementation of wholesale orders, but contractors expect
personal contact. Personal contacts with direct producers of clothing and other articles also
seem necessary.
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'PRINCE’ Suit Production

A company with a long tradition, recognized on the national market, famous for its excellent
quality products, currently managed by a descendant of the founder and first owner.

Traditionally producing classic men's suits, the demand for them is starting to decline,
threatening the company's existence.

The company has a production department employing a dozen or so young employees of
the design studio, several dozen seamstresses and several quality controllers of final
products. The company's activities are supported by accounting and human resources,
warehouse, fabric purchase and finished product sales departments typical of a workplace.

The company definitely needs to be modernized and production planned for a wider
audience (older people who need comfortable suits, younger people, women, etc.).

The company needs to increase employment.
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Stationary store and rental with rehabilitation equipment

'YOU CAN DO IT'

The company employs two people, one of them deals with contracts with the national
health fund, the other serves customers of the store and rental company. The accounting
is carried out by an external accounting company. Rehabilitation beds and large-sized
equipment are rented more and more often and need to be transported to clients' homes,
and a prior analysis of the clients' needs in their place of stay is also necessary, related to
this equipment. There is an urgent need to increase employment in the company.
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Interior Design and Project Development Studio "My Little World"

The company, which has been present on the service market for 12 years and has been
growing intensively, has a total of 30 employees, including 10 young creative designers and
20 employees of the project implementation department.

The main recipients of the company's services were young people buying their first
apartments and houses. Currently, middle-aged people planning to readapt their parents'
apartments to their changing needs are also approaching the company.

The company continues to gain new clients, including from among chain stores and large
corporations that solicit the preparation of projects for their private and public interiors in
accordance with the principles of social inclusion.
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Consulting Company "Together Easier”

It has been operating for 20 years, employs hundreds of people from all over Europe, and
provides consulting services to many serious entrepreneurs in the market. The main thrust
of the company is to support enterprises in the development of IT services, based on high-
quality procedures. A very intensively developing division of the company is projects on
developing strategies for "inclusive" employment, without barriers of age, gender, skin
colour, disability, etc.

"Together It's Easier" intends to develop these strategies and procedures over the next
2 years in a way that makes them applicable to any type of employing institution.

This is an ambitious plan, so more people need to be recruited for this project.
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Public Relations Agency "Just YES"

A company operating for 16 years, which specializes in comprehensive service of
communication processes of companies and institutions. The agency has about 20 regular
clients, employs a dozen young people, and carries out a number of activities closely related
to the process of internal and external image creation and building relationships between
client companies and the social environment. The agency was approached by two new
companies whose target is people over 50, expecting to be served by "Just YES" people
who 'know perfectly well how to communicate' with their audience.
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Catering company "WIKING"

The company founded several years ago, still developing. It currently employs two
nutritionists, three cooks and four drivers on a permanent basis. Accounting is done by an
external company, deliveries are made by vendors of needed products. The company has no
"luck" in hiring packers - the people hired (on contract) quickly leave, mainly because of the
need to work at night and very early in the morning, which interferes with their regular
work. The lack of regular packers disrupts the meal supply chain, which increases the risk of
declining interest in the products and does not allow the company to develop to its full
potential.




